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Whistleblowing 101: An 
essential guide for all

Identity theft: Our advice 
to help lesson your risk

Regardless of what sector an individual 
works in, the whistleblowing practice is 
implemented everywhere, with many 
workplaces also having to provide 
training on the correct procedure of 
whistleblowing. Whistleblowing is the 
act of exposing information about 
misconduct in the workplace.

Experts have investigated their fair 
share of identity theft cases, and while 
they can be very damaging, there is 
good news – many could have been 
avoided (and can be avoided in the 
future) with some proper due diligence. 
Are you taking the right steps to 
safeguard your business?
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DEAR
READERS,
Firstly, I would like 
to welcome you to 
the first edition of 
Fraud Insider Maga-
zine. I am delighted 
to have your support 
in all that we do here 
at CRI® Group and 
ABAC® Center of Excel-
lence and I hope that this 
magazine proves to be reward-
ing in your journey to a more ethical 
and reasonable working environment. 

When we think of risk and compliance, it can 
feel a little bit daunting at first. Maybe you’re 
unsure of the definitions or even how they play 
any role at all in your organisation. We all must 
start somewhere. My passion for risk and com-
pliance is what led me to where I am now - a 
30-year career in the areas of fraud prevention, 
protective integrity, security, and compliance.  

I started my educational background in this field 
around 1989 when I went on to earn a Master of 
Science in Counter Fraud and Counter Cor-
ruption University of Portsmouth in the United 
Kingdom along with specialized knowledge 
and certification in: Fraud Investigations, Fraud 
and Financial Crimes, Corporate Fraud Control 
and Anti-Corruption. I knew then that my role in 
this field of work could have an impact beyond 
just my own business. And 30 years on, I have 
much more I wish to achieve. 

Fraud Insider has been launched with educa-
tion in mind as after all, knowledge is power. 

It’s where every journey 
starts and in the pursuit 

of knowledge, we will 
always find ourselves 
wanting to know 
more. The team at 
Fraud Insider hope 
to deliver you the 
most current news 
regarding risk and 

compliance as well as 
resources that will aid 

in educating yourself and 
your team further concern-

ing areas of probability and 
security. If you believe that the 

services that we have to offer here at 
CRI® Group and ABAC® are not adequate for 
your business, then we would hope that the 
understanding that we have to offer is. We take 
great care to ensure that our experts are the 
best at what they do. We pride ourselves on 
having the most stringent recruitment standards 
in the industry. Our experience, skilled work-
force, technical resources, networking capabili-
ties, internal flexibility and global offices maxim-
ise our solution efficacy.

Ensuring that our clients have access to the 
best people is half the battle. Added to that is 
the fact that our extensive experience gives us 
the breadth and depth of knowledge needed to 
make sure that your organisation is protected 
at all turns, at every corner, and through every 
deal. 

I sincerely hope that you enjoy this first issue of 
Fraud Insider and hope you’ll join us to watch it 
grow further down the line. Happy Reading.

Yours Truly,
Zafar Anjum (CEO)
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ABAC Center of Excellence Limited provides 
expert audit of your existing anti-bribery, 
anti-corruption and third-party risk management 
system to assess effectiveness and vulnerabilities, 
while ensuring your organisation adequately 
complies with FCPA regulations, UK Bribery 
Act laws, Anti-Money Laundering regulations, 
Malaysian Anti-Corruption Commision Act, and 
other global, regional and local regulations.

These assessments also define the level of 
business integrity within your organisation to 
ensure that the code of international business 
conduct is followed properly and conflicts of 
interest are averted. In doing so, a thorough gap 
analysis and assessment of your risk management 
processes can protect the organisation from 
damaging litigation and safeguard your business 
in the global marketplace.

Global Leader in Risk, Compliance
and Anti-Bribery Management System 
Certification and Training  

Powered by:

Ask us about compliance in depth:
abacgroup.com

info@abacgroup.com
+603 2178 6137 | +601 4329 1262

C

M

Y

CM

MY

CY

CMY

K

ABAC - ICA ad - bleed - 2.pdf   6   12/09/2019   12:47:55

https://abacgroup.com/


Whistleblowing 101

Whistleblowing is the act of exposing information 
about misconduct in the workplace. UNISON national 
explains that “This could mean highlighting possible 
unlawful activities in the organisation, failures 
to comply with legal obligations, miscarriages of 
justice or reporting on risks to the health and safety 
of  individuals or to the environment.” Regardless of 
what sector an individual works in, the whistleblowing 
practice is implemented everywhere, with many 
workplaces also having to provide training on the correct 
procedure of whistleblowing. Individuals who blow the 
whistle in their place of work are usually protected by the 
law, specifically The Public Interest Disclosure Act 1998 
here in the UK. However, there are instances in which 
the whistleblower may find themselves unprotected.

What is the correct procedure?
First, let’s have a look at the proper procedure, shall we? 
The start of all whistleblowing procedures is the same; 
an employee has a concern about either wrongdoing 
they have been privy to or an actual Breach of the Civil 
Service Code; however, there are two different routes an 
employee can go down when it comes to reporting the 
misconduct. 

The Standard Procedure:
This is the procedure that most workplaces advise 
their employees to implement as it sorts out the issue 
internally. 
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1. An employee has a concern about either 
wrongdoing they have been privy to or an 
actual Breach of the Civil Service Code.

2. The employee then raises concern with 
their line managers or via a confidential 
Whistleblowing Hotline, OR the employee 
raises concern with another manager or 
a senior manager in the management 
chain. 

3. If an adequate response is received 
in which action is taken against the 
wrongdoing, the process has ended, and 
the employee is asked to complete a 
feedback form.

4. If an adequate response is NOT received, 
then the employee is within their right to 
raise the concern with either the Internal 
Audit and Assurance team or with the 
Chief Executive of the company. 

5. If either the Internal Audit and Assurance 
team or the Chief Executive of the 
company HAVE provided an adequate 
response, the process has ended, and 
the employee is asked to complete a 
feedback for.

6. And if either the Internal Audit and 
Assurance team or the Chief Executive 
of the company HAVE NOT provided 
an adequate response, the employee is 
within their right to raise the concern with 
the Civil Service Commission directly. 

The Alternative “IF” Procedure:
This procedure considers further variables 
when whistleblowing, and advice on which 
procedure to follow can usually be found 
when dialling the Whistleblowing Hotline. 
However, this procedure does seek to sort 
out the issue at hand externally. Much like 
the standard procedure, this procedure also 
starts off with

An employee has a concern about either 
wrongdoing they have been privy to or an 
actual Breach of the Civil Service Code.

IF there is good reason for not raising a 
concern with the line manager, then the 
following steps must be taken: 
1. The employee raises their concern with 

either the Internal Audit and Assurance 
team or with the Chief Executive of the 
company. 

2. IF either the Internal Audit and Assurance 
team or the Chief Executive of the 
company has NOT provided an adequate 
response, the employee is within their 
right to raise the concern with the Civil 
Service Commission directly.

3. However, IF either the Internal Audit and 
Assurance team or the Chief Executive 
of the company HAVE provided an 
adequate response, the process has 
ended, and the employee is asked to 
complete a feedback form.

IF a particularly serious and urgent 
concern needs addressing immediately, 
then the following steps must be taken:

1. The employee needs to raise their 
concerns with Chief Executive.

2. IF the Chief Executive of the company 
has NOT provided an adequate 
response, the employee is within their 
right to raise the concern with the Civil 
Service Commission directly.

3. IF the Chief Executive of the company 
HAS provided an adequate response, the 
process has ended, and the employee is 
asked to complete a feedback form.

IF there is a good reason for not raising 
concern within the department, then the 
following steps must be taken:

1. The employee needs to raise their 
concern with the Civil Service 
Commission

2. The employee will then be asked to 
complete a feedback form →
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Are you legally protected if you blow 
the whistle about an issue at work? 
Employees are protected as whistleblowers 
if they abide by a specific criterion. To be 
safeguarded, you must be able to prove a 
sufficient belief that the information tends 
to show that one or more of the following 
has happened, is happening or is likely to 
happen. 

1. an unlawful act.
2. a lapse of justice.
3. the failure to conform with set official 

responsibilities.-
4. destruction to the environment.
5. a risk to health and safety.
6. an attempt to cover up any of these.

A reasonable principle that the knowledge 
that is being divulged is true must also be 
present. If these conditions are met, the 
disclosure may be a “qualifying disclosure” 
in terms of the relevant legislation, and 
the whistleblower will find themselves 
safeguarded from the possibility of unfair 
dismissal. 

There are also a few ways to protect yourself 
as an employee should you ever feel the 
need to blow the whistle:

1. Always put the matter into writing- 
Submitting your complaints in writing to 
your manager or HR ensures that there is 
a record of it.

2. Keep a copy of your written report - 
Sadly, there are some employers who 
practice bribery and corruption and will 
delete emails and documents to cover 
themselves, which can lead to the 
dismissal of the whistleblower as their 
claims come across as fraudulent. If it is 
an email you send, print it, or copy your 
own personal address. Also, note that it 
may be worth asking for ABMS training 
to be implemented if you feel as though 
there is a level of bribery and corruption 
present in the workplace.

3. Tell your trusted co-workers (or 
witnesses to the incident) about what 
you did - It is never harmful to have 
witnesses who will endorse you and 
observe things they see and hear in the 
workplace that may not be done in your 
attendance.

4. Log any issues that happen to 
you after you have submitted your 
complaint - When an employee blows 
the whistle, things are fine, and the 
employer appreciates the honesty. 
However, there are times where it 
becomes retaliatory, and you may be 
treated unfavourably in the workplace; 
keeping a log of the date, time, place, 
and witnesses to the event will make 
things easier for your lawyer in the event 
litigation ensues.

5. Keep your Manager/HR updated - If 
negative consequences arise as a result 
of blowing the whistle, report back to 
your manager/HR in writing about what is 
going on.  You want to keep a paper trail 
verifying that you are following the correct 
procedure.

6. Continue performing your duties as 
usual - Do not give your employer the 
prospect to find a “valid” reason to fire 
you. Typically, the workplace resumes 
business as usual as the employer has 
followed the correct procedure, but you 
should also continue performing your 
duties as expected of you. 

Overall, it is important to note that the 
whistleblowing procedure is likely to lead to 
an investigation or immediate action against 
a company or an individual so it is important 
to carry out all steps thoroughly and 
accurately. Despite the fact that the whistle 
can be blown anonymously, it is incredibly 
important to be able to protect yourself 
legally should the occasion arise; this would 
help to ensure that your quality of life and 
work environment are not impacted by your 
decision to point out the wrongdoings of an 
individual or company. FI
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Ensure you are always compliant with the latest legislation with the 
help of our qualified and specialists operational team. CRI® Group has 
the largest and long standing network of local operatives in the 
industry, with us is guaranteed peace of mind.

COMPLY
WITH 
CONFIDENCE

or ask us about compliance in depth:
crigroup.com/compliance-solutions

info@crigroup.com | 020 7868 1415

SCAN ME & LEARN MORE:

https://crigroup.com/compliance-solutions/
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ISO: is this managment system the key
to diminising fraud, bribery
and corruption in your workplace? 

Bribery is a key issue in both local markets 
and global business activities. The desire to 
expand business operations and maximize 
commercial profits not only requires identification 
and management of operational risks but also 
identification and mitigation of bribery risks. 

It is important to note that expansion of business tends 
to involve bureaucratic processes thus exposing an 
organization to bribery risks in a bid to either fasten 
bureaucratic processes or even in lobbying for favorable 
operating business climate. Of note, bribes need not be 
monetary and may be in kind often in the form of favors 
such as trips, meals among other inducements that 
may influence favorable decisions. In fact, the global 
legislation on corruption recognizes trading in influence 
as a form of corruption (Norton Rose Fulbright, 2017). 

While strategic management is geared towards the 
maximization of profits, it is important for organizations 
to involve themselves in ethical and transparent 
dealings. 

Often, management and business personnel participate 
in corruption and bribery activities in order to facilitate 
their entry and continued presence in the market. 
This essay places great emphasis on benefits of 
ISO 37001:2016 anti-bribery management system 
certification by characteristically portraying companies 
and organizations as entities that have an obligation 
to internally comply with the international anti-bribery 
standards in order to promote their brand and obey laws 
thus strategically increasing their competitiveness and 
overall profitability. Therefore, this article discusses →
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and synthesizes existing literature on ISO 
37001:2016 anti-bribery management system 
certification to argue that the ISO anti-bribery 
management system certification is beneficial 
to businesses. In particular, the essay 
reviews four broad benefits of anti-bribery 
management. 

First, the article postulates that adoption and 
compliance with the ISO 37001 anti-bribery 
management system certification allows an 
organization to engage in ethical business 

conduct by implementing a viable anti-bribery 
management program. The ISO anti-bribery 
management system acts as an instructive 
and exhaustive guide in the identification 
of bribery risks and formulation of viable 
bribery risk management practices (Center for 
Responsible Enterprise And Trade, 2014). 

Secondly, the article reviews the extent 
to which the anti-bribery management 
system enhances confidence among the 
management, employees, among other 
stakeholders that an organization actively 
pursuing internationally recognized and 
accepted processes to prevent bribery and 
corruption. 

Third, the article proceeds to discuss the 
accruing benefit associated with protection 
of an organization’s assets and the interests 
of various stakeholders from the effects of 
corruption. If found culpable, the management 
may be subject to imprisonment while the 
organization may receive sanctions of fines 
or orders of winding up. As such, it is highly 
desirable to avoid bribery and corruption. 

Lastly, the due diligence and internal 
investigation procedures recommended by the 
ISO 37001 anti-bribery management system 

allows an organization to adduce evidence 
to show that it has taken reasonable steps to 
prevent bribery and corruption. Implementing 
a viable anti-bribery management program 
utilizing widely accepted controls and systems

The ISO anti-bribery management system 
is a cornerstone of a strategic approach to 
bribery risk identification and subsequent 
mitigation of bribery risks. For instance, 
knowledge of a risk is a necessary factor 
for the effective management process of 

such risks. Additionally, using the tested 
principles and practices of the ISO anti-bribery 
management system allows an organization 
to tailor the recommendations in the ISO anti-
bribery management system to its contextual 
business environment. Therefore, it is 
necessary to discuss how the viability of the 
anti-bribery management program is of benefit 
to an organization.

One key feature of the ISO 37001: 2016 
anti-bribery management program is the 
integration of best practices in whistle-
blowing procedures (Valerio, 2017). Usually, 
employees are the first people who are 
aware of bribery and corruption practices 
within an organization. By integrating whistle-
blowing protection in its internal anti-bribery 
practices, an organization implements a 
viable anti-bribery management program that 
encourages employees to come forward with 
knowledge on ongoing corruption (Gordon 
& Miyake, 2001). It is important to note that 
information obtained through whistle-blowing 
is not always factual thus the need to conduct 
due diligence and verification.

Notably , the ISO 37001:2006 has had the 
impact of making companies adhere to 
the International Anti-Bribery Management 

“The ISO 37001:2016 ABMS allows organizations to 
incorporate international standards of preventing bribery in 
their routine day to day operations.”
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System Standard. As an international 
standard of high repute, ISO 37001 has 
brought tremendous changes to market 
dealings and firm operations. 

Organizations have a guideline of rules and 
code of ethics to follow to mitigate the risk of 
being involved in corruption charges. Terms 
of engagement when dealing have been laid 
down and each organization and other market 
players know what is legal and acceptable. 
Furthermore, the ISO 3700 contains pre-
existing policies and guidelines which 
are familiar to some organizations. It only 
added a few regulations to existing policies. 
These include: reporting, monitoring and 
correction measures targeting the offenders 
(Cottrell, 2016). This has made it easier for 
the organizations to comply with them as 
they have been engaging them in the past. 
Companies have to comply with the new 
regulations before engaging in any kind of 
business. 

Fighting corruption in organizations and in 
business transactions has been made easier 
and achievable. Specifically tailored rules of 
engagement for different organizations ensure 
that they are able to stop or even prevent 
cases of bribery when or before they occur.

Stakeholder assurance that the organization 
is actively pursuing internationally recognized 
and accepted processes to prevent bribery 
and corruption

The international nature of the ISO anti-
bribery management system allows 
organizations to align their internal policies 
on corruption with the domestic laws of the 
country the organization is operating in. It 
is important to note that state-nations are 
increasingly domesticating the global legal 

framework on anti-corruption and actively 
prosecuting offenders. Therefore, the 
international ISO anti-bribery management 
system is of high importance to a company 
as it formulates its internal policies on anti-
bribery and anti-corruption in accordance 
with international and domestic legislation on 
anti-corruption in both the public and private 
sector.  

The assurance that an organization is 
operating within international standards and 
processes helps cultivate social legitimacy 
in the operation of a company which directly 
serves to boost investor confidence and 
attract investors. Also, some consumers 
base their purchase decisions on the 
ethical operations of accompany. As such, 
ISO standard serves as a pull factor for 
new consumers. Bribery is a very serious 
issue with adverse macroeconomic and 
microeconomic effects (Valerio, 2017). In 
particular, it not only distorts markets and 
competition but also erodes the profitability 
of private firms and individual enterprises 
throughout an economy. 

The ISO 37001:2016 anti-bribery 
management system provides measures 
that help organizations to prevent, detect, 

eradicate and address bribery. This is 
done by adopting the anti-bribery policies, 
hiring personnel to oversee the anti-bribery 
compliance risk management and diligence 
on projects and business associates, 
implementing commercial and financial 
controls and also reporting and investigation 
procedures. 

ISO 37001:2016 can only be used in any 
of the organization regardless its size, type 
whether public or private or non-profit → 
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organizations. The ISO 37001:2016 anti-bribery 
management system allows organizations to 
incorporate international standards of preventing 
bribery in their routine day to day operations. Put 
differently, it helps the organization to improve 
performance by orienting the organizational 
culture towards transparency and eradication of 
bribery. 

Such an organizational culture allows the design 
of goals, objectives and mission that promote 
due diligence, and monitoring and evaluation 
in a bid to identify and mitigate bribery risks 
(Valerio, 2017). Identification and resolution of 
bribery risks increase an organization’s capacity 
to deliver consistent and improved satisfactory 

services to consumers within the law and 
without engaging in bribery and corruption. In 
addition, the anti-bribery management system 
improves the way the organization protects its 
people from fraud and ensures that there is 
a favorable working environment. Therefore, 
the ISO 37001:2016 anti-bribery management 
system enhances transparency in organizational 
culture thus promoting the optimization of 
resources.

Investors are another important entity. When 
investors are investing in any organization or 
market such as the stock market, they need to 
be protected from scrupulous businesses. The 
system allows them to have genuine business 
deals that are free from bribery. Since in many 
markets, for example, the stock market many 
players like to use shortcuts in the name of 
bribes as demonstrated by insider trading of 
stocks and options in the markets. 

The integration of anti-bribery management 
system in routine operations allows 
organizations to use international standards to 
detect and mitigate probable apparent forms of 

bribery. Thus, ISO 37001 ensures that there are 
sanity and fairness in the market.

The ISO 37001:2016 anti-bribery management 
system also levels the market by eradicating 
unfair commercial practices of bribery that 
stand to distort a section of the market to the 
whole market. Of note, bribery and trading 
in influence is a common practice among 
multinational corporations operating in 
developing nations. Often, bribes affect markets 
by distorting markets to the extent that the 
bribing organizations operate outside the law 
where they flout systems such as tendering and 
supply chains thus landing lucrative business 
deals with minimal attention being paid to 

merit. As such, commitment of businesses to 
the ISO 37001:2016 anti-bribery management 
system boosts investor confidence thus 
facilitating investment and healthy competition. 
It is important to note that bribery can also 
be used in recruitment. By embedding ISO 
37001:2016 anti-bribery management system 
in its recruitment practices, an organization 
benefits by hiring the best-fit talent. As such, 
the organization boasts of job and talent match 
which is necessary for employee confidence 
and job satisfaction which translates to 
increased employee productivity. Protection of 
the organization, its assets, shareholders, and 
directors from the effects of corruption

Protection of the organization’s assets, 
shareholders and management from the 
adverse effects of bribery and corruption 
is another benefit associated with the ISO 
anti-bribery management system. Often, the 
negative effects of corruption are economic in 
nature. For instance, bribery affects the profit 
margins of a company to the extent that the 
management has to divert funds meant for either 
operating capital or assets capital to facilitating→
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“ISO 37001:2016 ABMS boosts investor confidence 
thus facilitating investment & healthy competition”
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 bribes. Additionally, the public knowledge that 
an organization is actively involved in bribery 
or any other form of peddling influence affects 
brand identity which erodes consumer base 
thus reducing the overall profitability of an 
organization.

Bribery is one of the world’s most destructive 
habits. Responsible for the loss of an annual 
monetary figure of $1 Trillion, this vice has 
demoralized institutions and nations as 
well. In the appreciation of the catastrophic 
effects of this vice, ISO designed a system 

capable of sealing loopholes against bribery in 
organizational systems. Specifically, the ISO 
37001:2016 creates precise measures that 
assist in detection, prevention and the address 
of bribery occurrences in institutions (Center for 
Responsible Enterprise And Trade (CREATe), 
2016). 

This ISO process focuses on two bribery 
angles. One, it addresses how a bribery by the 
organization can occur. Here, the certification 
demands to identify either the business or the 
associates who have handled a bribe deemed 
to benefit the organization. Two, it addresses 
cases where the organization has received a 
bribe. In this scenario, it is the reality where 
a business or its associates has received 
or given a bribe in relation to the activities 
conducted by the entity.

This system can operate as a stand-alone 
facility or function under another system 
through integration. The tool is available 
for use by all organizations regardless of 
purpose or objectives. Therefore, commercial 
organizations, not-for-profit entities and 
governments are free to apply it as a way of 

achieving anti-bribery compliance. 

One advantage that cuts across all 
organizations is the amplification of confidence 
in the eyes of external stakeholders. From 
another perspective, an organization using this 
ISO format is assured of a good reputation as 
well as an excellent working environment. The 
risk factors are minimized and a solid credential 
pathway is realized. Indeed, many for-profit 
outfits have consistently applied anti-bribery 
systems as a measure of acquiring extensive 
market penetration goals. 

The ISO 37001 typically seeks to create an 
accountability culture around the globe that can 
have organizations conduct activities in a clean 
and health environment. For the business 
world, ISO 37001 is packaged to breed a 
set-up full of trust in a way that can sustain 
and grow commercial activities. Simply, it is a 
system that seeks to make the world an honest 
place.

An organization with an ISO: 37001 2016 
certification is open to public scrutiny since its 
management operates without fear. Further, 
such an entity displays fidelity and compliance 
to bribery legislations such as acts of 
parliament or the congress. More importantly, 
subscribing to the system certification 
demonstrates a commitment to collaborate 
and work with like-minded organizations in 
managing bribery and corruption in the world. 

The chain of responsibility and accountability, 
additionally, ensures that the supply chain 
systems used by the organizations conduct 
clean and verifiable business. Closely related 
to that advantage is the growth of moral 
and legal business transactions between 
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“The chain of responsibility and accountability, additionally, 
ensures that the supply chain systems used by the 

organizations conduct clean and verifiable business.“



businesses and their contractors. Corruption 
can permeate to every corner of an 
organization and the anti-bribery certification 
blocks such realities.

The ultimate beneficiary of ISO: 37001 is 
the shareholder. When an organization 
bribes its way into the business and has its 
license taken away, the shareholder loses 
their investment. If credibility is lost and 
the activity schedule goes down, it is the 
shareholder who bears the heaviest burden. 
However, bribery in organizations practically 
affects everyone in the political, commercial 
or social jurisdiction of such a company. 
Disgrace can lead to loss of jobs. Still, a 
fined or closed company implies lower tax 
revenues to the government. Therefore, 
businesses should integrate ISO: 37001 
2016 in their management operations as 
well as in risk and compliance.Provision 
of acceptable evidence to prosecutors 
or courts that the organization has taken 
reasonable steps to prevent bribery and 
corruption.

The ISO certification embeds a culture 
of corporate social responsibility and 
willingness to collaborate with law 
enforcement agencies. Cognizant of the 
backlash and opprobrium associated with 
corporate obstruction of justice in the 
investigation of bribery and corruption, 
the ISO certification allows organizations 
to document their proactive involvement 
in reviewing their compliance with global 
standards of anti-bribery management 
as well as the concrete measures the 
management has initiated to show its 
willingness to prevent and curb bribery risks.

It is important to note that organizations 
have a distinct legal personality away from 
the management and other stakeholders. 
The separate legal personality of an 
organization means that an organization 
is liable for bribery activities committed by 

The management has a huge role 
in identification of bribery risks in 
a bid to maximize an organization’s 
efficiency and productivity. 

The ISO certification system offers best 
strategies to manage an organization 
in the face of bribery and corruption 
risks. Of note, ISO: 37001 2016 allows 
organizations to identify risks and 
formulate key performance indicators to 
monitor and evaluate the extent to which 
an organization acts within the law and 
conducts ethical business. In sum, the 
ISO: 37001 2016 certification not only 
facilitates the war against corruption 
in business environments but also 
promotes efficiency and productivity of 
an organization.
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its employees or its management. Under 
domestic laws, culpable organizations are 
subject to legal sanctions which include 
hefty pecuniary fines and in some cases 
dissolution of the organization. Pecuniary 
fines affect the operations of a company by 
diverting either operating capital or assets to 
unintended activities. O

verall, diversion of financial resources 
to foot fines affects the profitability of 
a company as well. In addition, such 
diversion of financial resources through 
fines affects growth strategies such as 
expansion into new markets. In this case, 
provision of documented evidence to the 
prosecution or the courts demonstrates 
that an organization has taken reasonable 
measures to prevent bribery and corruption 
thus helping the organization to avoid fines 
and sanctions such as winding up. FI
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Operation Varsity Blues:
The Breakdown

A criminal complaint revealed that administrators 
of the SAT and ACT college exams were bribed, 
allowing someone else to pretend to be the student 
who was set to take the admissions exam and 
permitted for them to take the exam in their place.
Other complaints noted the administrators providing 
the students with answers or correcting erroneous 
answers after the test had been taken.

Many of the aspiring undergrads were said to have 
falsified learning disabilities so that they could carry 
out the tests at bases where the staff had either been 
paid off or were aware of the scheme. Parents of these 
undergrads had allegedly paid anywhere between 
$15,000 and $75,000 per test as a fee to participate in 
the scheme set up by William Rick Singer, who, at the 
time, ran a college prep company named The Key.

The scheme saw college coaches of these top 
universities accepting bribes to put down the wealthy 
applicants as “recruited athletes”, irrespective of their 
ability or whether they truly wanted to take part in the 
sport that was being appointed to them. As an enlisted 
athlete, these students would find their application being 
boosted to the high priority list during the admission 
process due to their supposed exceptional academic 
feats.

Prosecutors in this case reported that clients purportedly 
paid the ringleader in this scandal, William Rick Singer, a 
total of $25m to bribe the university superintendents and 
coaches.

Educational Services Industry overview: 
The Educational Services Industry is comprised of 
academic institutions that pledge to deliver training 
and guidance on a wide variety of subjects with the 
promise of certifications and recommendations are → 
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the completion of the studies. These institutions 
include the likes of schools who carry out 
primary and secondary education, colleges, 
universities and vocational training centers. 
These institutions can either be privately or 
publicly owned. Curriculum-based learning 
remains the most dominant in the global 
educational services industry. The industry is 
largely driven by the emphasis put on its core 
subjects; science, technology, engineering, and 
math (internationally categorized as STEM). 
It is reported that North America is a crucial, 
participating region in the global educational 
services industry however, the rapid growth of 
digital education in growing countries such as 
China and India are anticipated to lead market 
growth in APAC. 

Many factors are expected to influence growth 
in the global education services market during 
the forecast period – this includes the rise in 
private institutions.

Private institutions fall under two classifications; 
they can be classified as either “for-profit” or 
“not-for-profit”. These can vary from country 
to country but institutions that are operated by 
private businesses are often identified as ‘for-
profit’ in the educational industry due to their 
practices in both education and career training. 

Studies into this industry found that the 
universities district officials rely greatly on 
principals, teachers, and other members staff 
to help implement supplemental services and 
that this is a universal factor in admitting new 
students into the academic realm. As this is an 
incredibly internal process, it does leave room 
for unlawful practices, such as bribery and 
corruption to take place, and with no mediator, 
it is unsurprising that individuals who carry out 
such unlawfulness get away with such crimes 
for years. 

Corruption in the Education Sector tends to 
impact a larger quantity of people than any other 
industry; this is due to the role that education 

plays in shaping individuals from a young age 
to the point of adult maturity which can range 
from twenty-one years old and upwards. The 
right to education has been engraved in the 
Universal declaration of Huma Right in 1948 
and is supposed to aid in enabling even the 

underprivileged children of the world in providing 
a better life for themselves. It is consequently 
poignant that the corruption within the education 
sector runs rampant, embroiled in hidden 
scandals and unethical practices at a political, 
administrative and even classroom level. 

What is corruption and bribery?
Transparency International defines corruption as 
“the abuse of entrusted power for private gain” 
and cite the following examples as an act of 
corruption.

Abuse of the power given to an individual by 
another person or organisation and is typically 
an activity that is beyond the position or remit 
of a person. The benefits obtained for an 
employee’s personal gain, rather than for their 
organisation.

Bribery on the other hand is identified as a 
subset of corruption and is characterized as 
the offering, promising, or giving of something 
to influence an official or authoritative figure. 
Further examples of this include the following.
payments to get a faster or better service, for 
example in clearance of goods or certifications.
payments made to gain advantage in public 
procurement processes, offering, providing or 

Transparency 
International defines 
corruption as 
“the abuse of entrusted 
power for private gain” 
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receiving gifts, entertainment and hospitality 
or other items of value such as donations, 
sponsorships and internships levels of 
hospitality disproportionate to a business 
transaction.

Corruption and bribery can impact any 
business; large or small, public or not-for-
profit. It has the potential to cause severe 
harm to businesses and the impacts can 
include those along the lines of financial 
loss, dire legal consequences, damage to 
brand/company’s reputation and sustainable 
development. Therefore, anti-bribery needs to 
be managed correctly and effectively.
Both offences can usually be avoided if 
adequate procedures are put in place – bribery 
and corruption can end up damaging a lot 
than just the life and income of the ringer 
leaders and participants, as noted by the 
rejected students in this case study. Bribery 
and corruption usually take place for extra 
monetary gain.
 
Impact on the industry:
The unlawful nature of bribery and corruption 
renders it difficult to quantify its cost to 
education in the fiscal sense of things; it is 
incredibly difficult to make the distinguishment 
between corruption, incompetence and 
maladministration in schools and universities. 
The estimated societal cost of corruption is 
endless and contributes to a never-ending 
cycle of the ever-widening gap between the 
rich and the poor.

Corruption and bribery in education claims 
the young children as its first victims and can 
impact the lifelong veracity and nobility of the 
individual. The societal outlay in upcoming 
citizens is destined to fail when certain 
individuals within the same society can thrive 
fraudulently and without virtue; the extent 
of the impact deepens and can go as far as 
impacting even human life can be threatened 
by fake or untrained doctors, judges or 
engineers, or by counterfeit scientific research 

carried out by corrupt academics. 

With that being noted, it is safe to say that 
corruption and bribery in education mainly 
influences the forthcoming judgments of the 
poor and disadvantaged; in particular, it would 
impact the women and minorities incapable 
to bear the buried fee of admissions or follow 
the corrupt road laid out by their wealthier 
counterparts that would govern victory for 
them. 

Bribery and corruption in education is 
particularly harmful in the sense that it 
standardizes as well as triggers a societal 
tolerance of bribery and corruption at the 
most primitive period. With the youth seldom 
harnessing the competence to doubt the rules 
of the classroom, it is too often that they are 
found to have internalized the corrupt views 
of what it takes to succeed and ultimately end 
up passing this ahead into society. This is a 
cycle that begins anew in each generation, 
solidifying the role of bribery and corruption in 
the education industry as a new social norm.

How can we combat this issue?
Corruption and bribery affect any organisation, 
large or small, public or private. It has the 
potential to cause severe harm to your 
business or the organisation you work 
for, including financial loss, dire legal 
consequences, damage to the brand, 
company’s reputation and sustainable 
development. Therefore, antibribery controls 
need to be managed correctly and effectively. 

The ABAC® offers a complete suite of services 
and solutions designed to help organisations 
against bribery and corruption even when 
operating in multi-jurisdiction and multi-cultural 
environments. Corruption is everybody’s 
problem, and it cannot be prevented and 
detected if your employees aren’t provided 
with the information and training they need to 
combat it. ABAC© offers Introductory, Internal 
Auditor and Lead Auditor training (online → 
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and in-class training) to all personnel who are 
involved in the development, implementation and 
evaluation of their organization’s ABMS and in 
coordinating anti-bribery compliance activities 
within the organisation. Whilst our Certification 
is a mitigating piece of evidence to regulators, 
prosecutors, or even courts that your company 
has taken meaningful steps in its efforts to prevent 
bribery and corruption.

ABAC® program helps ensure that your business 
has implemented a management system which 
prevents, detects and responds to bribery and 
complies with anti-bribery laws, internally and 
externally (i.e. agents, consultants, suppliers, 
distributors and other third-parties). 

ABAC© works with clients of all industries, 
sizes and organization types to develop robust 
programs using the latest techniques and best 
practices that help foster an ethical business 
culture.

1. Extensive and Effective Global Coverage
2. Our vast network of Certified Fraud 

Examiners, Compliance Officers and 
Research Consultants possess diverse 
industry backgrounds and are strategically 
positioned across five continents. Our multi-
national corporate intelligence and forensics 
network is based in Dubai and operates 
in Europe, the Middle East, Asia, North 
Africa and outlier territories where reliable 
information is difficult to obtain.

3. Our professionals are acutely trained in 
international business compliance, including 
the Foreign Corrupt Practices Act (FCPA), UK 
Bribery Act, OECD Anti-Bribery Convention, 
Money Laundering Regulations and their 
associated developments. Business 
intelligence is gathered from regulators, 
industry observers, suppliers, competitors, 
distributors and even current/former 
customers.FI

“Corruption and 
bribery affect any 

organisation, large 
or small, public or 
private. It has the 
potential to cause 

severe harm to 
your business or 
the organisation 

you work for, 
including financial 

loss, dire legal 
consequences, 
damage to the 

brand, company’s 
reputation and 

sustainable 
development.”
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• Factual Claims Investigations
• Background Checks
• Witness Statements
• Workers Compensation
• Background Investigations
• Disability Claims
• Asset Searches
• Motor Vehicle Injury Claims

GLOBAL.
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INTEGRAL.

Ask us about Corporate Research and Investigations in depth or learn more:
crigroup.com/background-investigations

info@crigroup.com | 020 7868 1415

Wherever you are - we are too!
CRI® Group offers a wide range of corporate research 
and investigations including: 

• Liability Claims
• Property Claims
• Death Verifications
• Travel Claims
• SIU Services
• Fraud Investigations
• Activity Checks
• M&A’s

• Medical Fraud Investigations
• Medical Audits
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https://crigroup.com/our-solutions/


In Buffalo, New York, a longtime 
employee at an automotive group 
embezzled millions over years 
going back at least to 2009. While 
the amount she stole sounds 
extreme, the situation that made 
it possible for her to victimize her 
employer is a common one. 

Why Conduct Fraud Risk 
Assessments?
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According to an article in the Buffalo 
News, her employer said that 
nobody at the company suspected 
her of committing fraud because 
she was a trusted worker. “When 
you have a superstar employee, 
you tend to put a lot of trust in that 
employee,” he said. “It’s human 
nature.”

To make matters worse, the article 
reports, the company had “no 
safeguards in place to audit (her) 
methodical withdrawals over at least 
seven years.”

Every organization is susceptible to 
fraud in some form or another. But 
smart business leaders make it a 
priority to identify key vulnerabilities 
and strengthen controls in order to 
reduce risk. It is an ongoing process, 
and one that should be formalized by 
conducting fraud risk assessments 
on a regular basis.

What is a Fraud Risk 
Assessment?
Anti-fraud experts are trained to 
recognize the red flags of fraud. 
When CRI Group’s agents conduct 
a fraud risk assessment for a client, 
they undertake a careful review 
process to identify weaknesses 
that can lead to fraud, corruption, 
compliance issues or other 
problems. The thorough examination 
culminates in a point-by-point 
evaluation of different areas of the 
businesses and where there might 
be vulnerabilities.

An effective fraud risk 
assessment will help an 
organization:
Identify hiring and screening 
weaknesses. Does the company 
conduct thorough pre- and post 
employment screening? Do they 
check employment, education, credit 

and criminal history (in accordance 
with local laws and regulations)?

Evaluate accounting procedures 
and separation of duties
Does one employee have too 
much control over different aspects 
of the business? Are accounting 
responsibilities separated to provide 
checks and balances, thus limiting 
the opportunity for fraud?

Check your fraud reporting process. 
Are employees encouraged to report 
suspicious behavior? Is there an 
anonymous reporting system that 
makes it easy to provide tips on 
possible fraud?

Analyze due diligence and 
compliance measures
Is there a robust system of internal 
controls? Have anti-fraud processes 
been measured and evaluated for 
effectiveness?

Take the temperature of the 
organization’s vulnerability to 
fraud
Trained to identify red flags and 
weaknesses that commonly 
plague businesses of any size and 
industry, outside experts can help 
analyze your business and provide 
a “report card” based upon your 
organization’s risk factors for fraud. 
This provides a starting point to 
improving detection and prevention.

Fraud is a serious risk to any 
company – but it doesn’t have 
to keep business owners awake 
at night. With a proper fraud risk 
assessment, weaknesses can be 
identified and controls strengthened 
to help protect the company. By 
preventing and detecting more fraud, 
an organization will see a healthier 
bottom line and enjoy a better 
chance of success. FI
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Don’t have an ethical
code of conduct
Your organisation needs one
Business leaders are usually quick to communicate their expectations to 
employees, especially when it comes to financial goals or tasks that they 
want accomplished. However, what is often lacking is a clear, concise 
explanation of what the organization expects in terms of ethical behavior.
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Does your organization have an 
ethical code of conduct? If not, you 
might be making assumptions that 
your employees know to conduct 
themselves in an ethical manner, 
when, in fact, this expectation only 
exists in a gray area in their minds – if 
at all. In fact, some employees who 
have engaged in fraud, corruption 
or other unethical situations have 
claimed that while they knew their 
behavior was wrong, they thought it 
was implicitly accepted by their bosses 
and, in some cases, their company on 
the whole.

Rather than assume that ethical rules 
“go without saying,” every organization 
should spell out what they expect 
of their employees when it comes 
to ethical behavior. At ABAC® we 
counsel business leaders on the 
principal that every organization 
should have a written, carefully 
considered ethical code of conduct as 
part of their fraud prevention strategy. 
Our ABAC® Certification program 
includes developing an ethical code 
of conduct as part of the training and 
development phase for clients.



What should be covered?
An ethical code of conduct should be 
tailored to your company and your 
organization – no two will be exactly the 
same. What are the risks inherent in 
your organization? What about in your 
industry? A pharmaceutical company 
will have some different risk areas than 
a retail store, for example. A nonprofit 
organization might have concerns that 
relate to fundraising, a government 
agency might be focused on preventing 
bribery or collusion.

The goal of an ethical code of conduct 
is to help all employees understand the 
expectation that they behave in a legal 
and ethical manner at all times, and that 
the organization has zero tolerance for 
unethical behavior. It should include the 
following focal points:

Business values
This can include your organization’s 
mission and vision, and should help 
set the tone for how the organization 
relates to its clients, partners, its own 
employees and the public at large.

Guiding principles
The principles that guide your company 
likely include customer satisfaction, 
financial success and profitability, 
improvement and growth. Your company 
might also follow policies of corporate 
responsibility, such as respect for social 
and environmental issues, and support 
of the community and/or nonprofit 
efforts.

Role of leadership
This section of the code of conduct 
should state that management has 
clearly endorsed the code, and that 
employees can approach any manager 
or executive with ethical concerns or 
complaints.

Regulatory and compliance
This section should communicate the 
organization’s commitment to meeting 
all compliance requirements, from 
OSHA and EPA to Sarbanes-Oxley 
and Dodd-Frank. This reinforces 
leadership’s expectation that employees 
must act diligently and ethically to 
uphold those standards, as well.

Employee responsibility
Every employee, from top to bottom, 
shares the responsibility toward 
upholding the ethical standard defined 
in the code. Contractors and volunteers 
are also expected to follow the standard 
of behavior.  Furthermore, the code 
should make clear that if unethical 
behavior is detected, turning a blind 
eye or deciding “it’s not my problem” is 
unacceptable. That, in itself, is a breach 
of the ethical code. 

With all of these principles in mind, an 
ethical code of conduct would ensure 
that your business is set for an ethical 
(of course) work environment consisting 
of efficiency, consistency and most of 
all, honesty. 

The key to running an organsation as 
a successful leader is the tools you 
choose to utilise - your employees 
are the foundation of the business as 
without them, the business has no 
productivity. After all, a compliant and 
well-functioning business begins from 
within.

Why not speak to an expert today 
in regards to solutions that you can 
implement to make sure that your 
business is smooth sailing? FI
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M&A Failure: 
The Cultural Barrier between 
Renault and Volvo

The recent headlines regarding scandal-ridden FIFA, the governing 
body for international football, might surprise some, and they 
certainly provide an interesting twist to the saga. FIFA’s latest 
move is to petition In 1993, Volvo of Sweden abandoned a planned 
merger with Renault of France, prompting Volvo’s then long-time 
chairman to resign and throwing the future of the two big car 
makers into disarray.

In a move that was reportedly engineered by Soren Gyll, the Swedish 
company’s No. 2 executive, Volvo’s board cancelled a meeting that was 
scheduled for shareholders to vote on the merger, which was to have 
taken effect Jan. 1 of 1993.

Several of Volvo’s largest shareholders publicly claimed that in the 
days leading up to the deal that they would oppose the merger with 
Renault, which at the time was owned by the French Government, and 
increasingly it seemed likely that the plan would be rejected. No ‘Golden 
Share’ for France. The dissidents had raised objections about the 
vagueness of the French Government’s plans to privatize Renault and 
France’s insistence on retaining a “golden share” that they feared could 
effectively guarantee French control of the merged enterprise. 

It came out that several of Volvo’s largest shareholders publicly 
claimed that in the days leading up to the deal that they were planning 
on opposing the merger with Renault as it was owned by the French 
Government at the time and the French government had clouded the 
plans for this merger with a sense of vagueness. It is reported that the 
French Government had plans to privatise the Renault company, and 
this led to fears that the French would gain effective and predominant 
control of the merged enterprise had it gone through. 

During the late 1980’s, it was found that the truck division of Renault 
was in talks with Mercedes and Volvo in order to find a partner. 
Renault’s intention with this was to gain in size and be less vulnerable 
in comparison to their Japanese competitors who were penetrating the 
European market at the time. Much like the concept of the survival of the 
fittest, in order to survive it was and is still necessary for companies → 
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to seek for alliances and adapt themselves 
to the notion of restructuration and 
concentration. The Swedish manufacturer, 
Volvo, had a good brand image but its size 
was too small to survive at the time and 
continue its activity alone. Those reasons 
made Volvo, the right potential partner for 
Renault.

A cooperative alliance between Volvo and 
Renault, if carried out well, would have 
been beneficial for both companies. It is 
irrefutable that during the time of these 
negotiations, Renault owned a large range 
of cars and its geographic presence was 
complementary with Volvo, which was mainly 
present in upmarket vehicles. Renault was 
mainly established in Southern Europe, Latin 
America as well as Maghreb; Volvo on the 
other hand was mainly present in Northern 
Europe and Northern America. 

The geographical compatibility between 
both companies was incontestable and 
could have led to massive synergies. At the 
time, Renault was strong whereas Volvo 

was considered the 
weaker brand in 
comparison; Renault 
reigned the industry 
with their small cars 
and in the south of 
Europe, however, it 
is to be noted that 
Volvo was strong 
in the truck market 
while Renault was 
not.

It was in 1990, the Swedish vehicles 
manufacturer Volvo and the state-owned 
French vehicles producer established a 
strategic alliance. Renault bought 25 percent 
of Volvo Car and 45 percent of Volvo Truck. 
As a counterpart, Volvo bought 20 percent 
of Renault’s car division and 45 percent of 
Renault’s truck division (Les Echos, 2007).

Then in 1993, Louis Schweitzer, chairman 
of Renault’s supervisory board, and Pehr 
Gyllenhammar, chairman of Volvo’s board 
of directors, revealed their objective for 
a merger between the two companies. 
The merger would build a new company 
RenaultVolvo RVA that would become the 
sixth vehicle manufacturer and the second 
truck manufacturer. The project planned the 
development of shared production plants, 
distribution systems and employees’ talents, 
and consequently cut costs. Renault would 
own 65 percent of the merged company and 
Volvo 35 percent (LesEchos, 2007).

After the deal was made, some cultural 
issues appeared. According to some 
analysts, those issues were regarded as 
cultural incomprehension. Renault and 
Volvo’s executives ignored their differences 
in the national and organizational cultures. 
As we have seen in the theoretical part, 
when two companies are working together, 
they must be aware that several cultural 
incompatibilities may exist between them at 
different levels [...].

First, there was a distinction in France and 
Sweden regarding the public weight and 
the government’s role. Indeed, in France 
the government controls a large part of the 
industry, while in Sweden the system is more 
liberal and the Swedish government controls 
only a small part of the industry. 

Additionally, French people are considered 
as revolutionary, where individualism, 
ambition and public opinion are basic values. 
In contrast, Swedish people are more 
modest, with a will to agree on a common 
opinion by always seeking a consensus. 
Inside Swedish companies, the structure 
is decentralized and there is more balance 
between powers, as well between the board 
of directors and the executive. In Volvo, 
Gyllenhammar wanted to remove this 
balance of powers, he tried to manage the 
whole company on his own, but he failed 
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“It’s important 
to perform due 

diligence on 
business partners 
as what you don’t 

know can hurt you.”



to do so. This posed itself as a cultural 
barrier as in Sweden, it is not an appropriate 
behaviour to manage everything; parity in 
the tasks and decision process is necessary. 
Gyllenhammar’s decision to handle matters 
on his own had him recognised as a dictator 
in the Swedish half of the company 

M&A’s are a lot more complex than what 
many business owners tend to think and 
therefore require additional steps in order 
to make sure that they are carried out 
successfully. One of the most critical steps 
that businesses tend to skip out on when it 
comes to mergers and acquisitions is due 
diligence. 

It’s important to perform due diligence on 
business partners as what you don’t know 
can hurt you.

The importance of due diligence regarding 
potential business partners is vital to 
confirm the legitimacy and reduce the 
risks associated with such professional 
relationships. Global integrity due 
diligence investigations provides the 
critical information you need to make 
sound decisions regarding mergers and 
acquisitions, strategic partnerships, and the 
selection of vendors and suppliers.

The level of investigation will ensure that 
working with a potential trade partner will 
ultimately achieve your organisation’s 
strategic and financial goals. Integrity due 
diligence includes essential types of checks 
that can help uncover such facts include the 
following:

• Vendor due diligence and M&A 
due diligence on new commercial 
relationships, JV partners, acquisition 
targets, agents and distributors

• Compliance due diligence – e.g., FCPA 
compliance, UK Bribery Act compliance 
and other international counter-bribery 
legislation

• Due diligence investigation on third-party 
suppliers, agents or distributors

• In-depth investigations ahead of 
mergers, acquisitions and joint venture 
formation

• Pre-IP background checks
• Research into recipients of proposed 

equity investments or loans
• Enhanced due diligence during the client 

on-boarding process
• Help with document review, risk rating, 

and programme audit
• Training for in-house due diligence staff

These types of reports help businesses 
comply with anti-money laundering, anti-
bribery, and anti-corruption regulations 
and provide the information they would 
need before a merger, acquisition, or joint 
venture. They can also be used for third-
party risk assessment, onboarding decision-
making, and identifying beneficial ownership 
structures. 

Identifying key risk issues clearly and 
concisely using accurate information can 
help avoiding costly mistakes which can 
take away much or all of what you ad your 
business had worked so hard for. If you’ve 
any uncertainties, consult a specialist who 
would be able to help you with tailored 
business advice. Don’t let the preventable 
stop your business from flourishing. FI
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If you are considering any 
business decision requiring a 
due diligence check, why not 
protect your reputation and 
the risk of financial damage 
and regulator action using the 
DueDiligence360™ service. 
Enhance your knowledge and 
understanding of the customer, 
supplier, and third-party risk, and 
avoid those involved with financial 
crime all in one solution.

https://crigroup.com/contact-us/
https://crigroup.com/due-diligence/


https://crigroup.com/due-diligence/


https://crigroup.com/due-diligence/


Identity theft: Our advice
to help lessen your risk

When fraud investigators are asked what is the biggest fraud risk to the public at large, 
identity theft is usually at or near the top of the list. 

In today’s technologically connected world, 
criminals can get personal identifying 
information on countless unsuspecting 
individuals with just a few keystrokes. Here are 
some important tips to help lessen the chances 
of becoming a victim of this insidious fraud:

#1 Update your passwords regularly 
Change your passwords and vary them among 
different accounts. Password managers like 
LastPass can help you keep track of them.

#2 Be careful using public wi-fi
When using the wi-fi at a coffee shop, Internet 
café or any other public place, don’t access 
bank account information or other sensitive 
information. Your data is vulnerable to those 
looking to steal it.

#3 Don’t become a victim of phishing
Be very skeptical of unsolicited emails or 
website pop-ups that pose as legitimate sites 
(like those pretending to be a bank, a delivery 
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service, or the IRS, for example) and ask 
you for personal identifying information, or 
financial particulars. Don’t follow links or click 
on attachments for any of these unconfirmed 
emails or sites.

#4 Consider going paperless
Identity thieves can still get your information 
the old-fashioned way: by intercepting your 
mail, going through your trash or finding other 
ways to get bills, invoices or receipts. Shred 
documents that you do have and don’t need, 
and opt to go paperless (requesting electronic 
documents only) as often as possible.

#5 Check your bank and credit card 
statements
If someone is using your existing accounts, 
you’ll want to know as quickly as possible so 
that your bank can be alerted and take the 
proper measures.

#6 Watch for fraud alerts
Most banks will now proactively alert their 
customers when they see suspicious 
transactions. If this is an optional service, opt-
in – it’s better to be safe than sorry. Then you 
can confirm whether the transaction is actually 
fraudulent or not.

#7 Monitor your credit history
Credit reports can help you know if any new 
lines of credit have been fraudulently opened 
in your name. Services include Experian, 
Equifax, TransUnion, and Callcredit, and in 
the U.S., you are able to receive your credit 
report once a year at no charge.

Identity theft is a serious problem, and it’s 
not going away anytime soon. But it’s good 
to know that there are some common-sense 
precautions we can all take to lessen our 
chances of having our information stolen.
If you do become the victim of ID theft, or 
believe your information may have been 
compromised, there are resources to help you 
deal with the crisis.

In the U.S., you can visit IdentityTheft.gov. 
This official U.S. government website invites 
users to report if they have been victims 
of identity theft. Based on the information 
they provide, victims are assisted with a 
personalized recovery plan, and can receive 
step-by-step instructions on how to proceed 
and navigate the sometimes murky and 
complicated world of untangling identity theft.

In the UK, ActionFraud National Fraud & 
Cyber Crime Reporting Centre provides tips, 
advice and a reporting system as your first 
point of contact if you have been a victim of 
fraud.

Many other countries and jurisdictions provide 
similar services. If you are a victim of identity 
theft, rest assured you are not alone. It is one 
of the most common frauds around the world, 
but with a little preventative action, we can 
lessen its incidence and its impact. FI



A Quick Rundown
on Due Diligence
Due diligence is a term that has been coined to describe the 
action of validating background checks and screening before 
moving to make a decision. We previously discussed what it 
means to complete due diligence and how it benefits both the 
purchaser and the vendor, but is it truly that important and if 
so, how is the service carried out? 

due diligence plays a vital role when a corporate transaction 
such as a merger or acquisition takes place. Performing their due 
diligence will enable corporations to make an informed decision 
and forecast whether the transaction is worth undertaking. For the 
purchaser, performing due diligence adds significant value as it 
raises the red flags visible in the documentation of the corporation 
and refines the corporation’s weakness while identifying 
opportunities to better the stance of the company. 

There are of course different types of due diligence that a 
corporation can perform but they largely address concerns of 
fiscality and legality. In the instance of a merger and acquisition, 
there are four core components of due diligence that are 
performed, these include financial due diligence, legal due 
diligence, operational due diligence and tax due diligence. These 
are the foundations of any due diligence checks, and they provide 
the bulk of the information to make an educated decision yet, 

“Knowing what 
to ask when 

conducting your 
search is vitally 

important”
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many businesses fail to perform this 
check for the simple reason of they 
don’t know how. 

There tend to be a multitude of 
challenges for businesses when 
attempting to carry out due diligence by 
themselves. These commonly include 
factors concerning price and expertise. 
due diligence can be expensive and 
time consuming, running into months 
and extensive specialist hours – all of 
which can be avoided, making many 
businesses wrongly think that they can 
cut corners. 

Regarding expertise, many businesses 
choose not to task themselves with 
due diligence checks as they may be 
unsure of what they are looking for and 
by default, what questions to ask.

Knowing what to ask when conducting 
your search is vitally important as 
it helps to unearth what the issues 
are and thus leading to a thorough 
investigation. It might also be said 
that the lack of expertise would lead 
to miscommunication between the 
purchaser and the vendor as frequent 
miscommunication eventually leads 
to a lack thereof, ultimately resulting 
in disregarding due diligence as a 
hassle. Even when communication 
appears to be going well, it is possible 
that a slowness of execution may 
arise – particularly if your transaction is 
happening across countries/regions. 

Many businesses abandon the idea 
of performing their due diligence as 
they would much rather face some 
disastrous consequences rather than 
delay the closing off their transaction as 

getting the necessary documentation 
from the vendors can take a lot more 
time than anticipated. FI
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CRI® is one of the most highly 
qualified and leading corporations 
specialising in anti-bribery and 
risk management; with our top 
performing due diligence team 
specialising in integrity due 
diligence, you will never have a 
reason to not perform your due 
diligence checks. 

With their own DueDiligence360™, 
CRI® exposes vulnerabilities and 
threats that produce significant 
damage to your business and aim 
to  drastically reduce these risks 
and damages. CRI® specialist team 
use resources such as Identification 
of subsidiaries & connected 
parties, Global/national criminality 
& regulatory records checks, 
Company background analysis, 
FCPA, UK Anti-Bribery & corruption 
risk databases, Global terrorism 
checks and many more. Want to 
know how CRI® could help you 
safeguard your business? 

Why not contact CRI® to get a 
quote now? 

https://crigroup.com/contact-us/


CRI Group safeguards businesses from fraud and corruption, providing a wide range of background 
and investigative research, business intelligence and compliance solutions including:

GLOBAL. EXPERIENCED.
INTEGRAL.

crigroup.com | info@crigroup.com
+44 20 7868 1415 | +971 800 274552

SCAN ME & LEARN MORE:

WHEREVER YOU ARE - WE ARE TOO!

COMPLIANCE SOLUTIONS
INVESTIGATIVE DUE DILIGENCE
INTEGRITY DUE DILIGENCE
CORPORATE SECURITY & RESILIENCE
THIRD-PARTY RISK ASSESSMENT
ANTI-MONEY LAUNDERING

TRAINING
& CERTIFICATION
ISO 31000:2018 RISK MANAGEMENT
ISO 37001:2016 ANTI-BRIBERY MANAGEMENT SYSTEM
ISO 37002:2021 WHISTLEBLOWER MANAGEMENT SYSTEM
ISO 37301:2021 COMPLIANCE MANAGEMENT SYSTEM
ANTI-MONEY LAUNDERING (AML)

BACKGROUND INVESTIGATIONS
EMPLOYEE INTEGRITY DUE DILIGENCE
VENDOR AND 3RD PARTY SCREENING
PERSONNEL VETTING & PRE-EMPLOYMENT SCREENING

BUSINESS
INTELLIGENCE
MARKET RESEARCH & ANALYSIS
COMMERCIAL INVESTIGATIONS

ANTI-CORRUPTION & REGULATORY INVESTIGATIONS
ASSET SEARCH AND RECOVERY
FRAUD RISK INVESTIGATIONS
INSURANCE INVESTIGATIONS
IP INFRINGEMENT INVESTIGATIONS
INTERNAL INVESTIGATIONS & CONFLICT OF INTEREST
FINANCIAL INVESTIGATIONS
FORENSIC ACCOUNTING

INVESTIGATIVE RESEARCH

Par tners  to  TRUST


